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TCG CAPABILITIES

CLOUD

Securely Scale Services as Demand Grows.

Through the latest cloud technologies, TCG helps Federal agencies modernize and
migrate systems to the cloud in an iterative fashion that meets priority business
needs, while minimizing costs and establishing application and supply chain security.

AGILE

Reduce Costs. Accelerate delivery.

TCG's Agile approach ensures consistent delivery of high-value
software and applications for our clients in the Federal government.
Agile allows us to break down silos between customers and
engineering teams, while aligning our approach with customer needs.

TCO

POSITIVELY
DISTINCT"

el DEVSECOPS

Unify teams for efficient, secure delivery.
TCG's approach is built on collaboration, working
efficiently across multiple teams and vendors to ensure
security in each part of the application lifecycle.

o0

ATLASSIAN

Reduce Costs. Accelerate delivery.

Through customization and configuration of Atlassian tools,
TCG provides solutions for Agile software project management,
data collections, inter-and intra-agency collaboration, and more.

LEARN MORE

TCG delivers Agile and open
IT solutions to the Federal
government. We power the
missions of Federal agencies,
solve their most complex
challenges, and expand the
possibilities for them and the

citizens they serve.
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WHO WE SERVE PARTNERS
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* ORACLE ‘ Partner @ OneStream
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SILVER PARTNER

USDA

e MILLENNIUM
—‘ CHALLENGE CORPOILATION
Office of
Management
and Budget

TCG has brought numerous software
development teams to MCC that
have performed exceptionally. MCC
has continued to invest in software
development support from TCG to

meet critical agency needs.
TCG PM Support is willing to take gency
—MCC Contracting Officer

g ) Best contractor performance at SEC.
on projects and tasks without

hesitation and deliver above and —SEC Contracting Officer
beyond expectations.

—PBITS Contracting Officer
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CLOUD

Securely Scale Services as Demand Grows.

®

Through cloud technology, TCG modernizes government services for
improved availability, scalability, and security. We have configured and
deployed cloud environments for mission-critical applications on platforms
such as AWS, Cloud.gov, and Microsoft Azure.

SOLUTIONS SERVICES

O
aws ¢ Native Cloud Development
S e Migration

o AWS Elastic Container

u Amazon ECS e Software as a Service (SaaS)

e Platform as a Service (PaaS)

¢ Infrastructure as Code (laC)

A Microsoft Azure
e Serverless Architecture
e Certified AWS Solutions Architects
e Virtual Private Networking (VPN)
kubernetes

e Application & Supply Chain Security

INFINITELY
SCALABLE

READ THE SUCCESS STORY » FCC ECFS: Infinite
Scalability at the FCC.
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© AGILE

Reduce Costs. Accelerate delivery.

TCG’s Agile approach promotes effective collaboration with customers to
identify their business needs, eliminate wasted effort, and drive consistent
delivery of applications and software that improve mission delivery.

SOLUTIONS METHODS
O
. ) e Scrum | Kanban
Agile Coaching
e SAFe
(Scaled Agile Framework)
Software and _
S Application e Scrum of Scrums—Certified
Development o L6SS
(Large Scale Scrum)
<>|: Agile e DA
& Transformation (disciplined Agile)
@ WORKFLOW INTEGRATED
Y TRANSPARENCY PRODUCT REVIEWS
Provide our customers with Design a space for customer
real-time data and open access experts and leadership to direct
to operational information. and guide product development.
(RCEN)
'9@ 0e® %
= R B
O I=2 A
/ @ COLLABORATIVE [% CUSTOMER-FOCUSED
RETROSPECTIVES 4y SOLUTIONING
Create a setting for open, Connect our technical expertise
safe, and inclusive commentary and client's organizational
on how we can improve insights to identify solutions that
our service. quickly deliver business value.

READ THE SUCCESS STORY » Agile Transformation and
Modernization at the Millenium Challenge Corporation.
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€) DEVSECOPS ¢) ATLASSIAN

Unify teams for efficient, secure delivery. Reduce Costs. Accelerate delivery.

In complex environments with distributed responsibilities, TCG builds unified TCG helps Federal agencies by designing custom applications using Jira
teams that share responsibility to consistently deliver and maintain secure Software’s workflow engine, building and maintaining in-house macros, and
applications and tools. creating plugins.

SERVICES SOLUTIONS SERVICES MAX.GOV
O O O

e Continuous Delivery e Hosting e Largest Jira instance

Pipeline o in the Federal
* Migration
e Automated CI/CD government

e Implementation
e Automated, Continuous
Testing

& Confluence

¢ Configuration

e Zero-Trust e Customization o Jira Software
splunk > , _
e Certified Solutions
RED HAT Partner Silver

e Integrated Agile Practices

* System Monitoring ANSIBLE 8% oolution Partner
e Iterative Ch
Mearsa;/eemenatnge :; SUBVERSION
P
$500 One Three
thousand million months

Cost savings
over traditional
acquisition

Subsequent
cost savings
per agency

Users get access
approximately
4x faster

\—’ \—,
READ THE SUCCESS STORY » TCG developed a Jira-based system
READ THE SUCCESS STORY » TCG created a low-cost security dashboard that automated the creation, editing, approval, and submission
to provide a clear and comprehensive view of a security environment. of SF132 Apportionment Documents.
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KEY STATS & IMPACT
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$11% 0% vounmer rumnover

- IA .:.,_':' . on 8 client projects that employ over 0C 250K+
_}: \\ {_ half of TCG's billable staff. A% 200+ Q MAX Users
HHI= Federal agencies across the
government
BUdget LoB Apporhonment Manager Workflow Management. Collaboration. Data Collection.
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Government-wide filing of financial disclosures.
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CONTRACT VEHICLES CERTIFICATIONS

GWAC

O
CMMI. fraiseo
CIO‘SP3 Appraisd #54801 | Exp.Jun 24, 2025

SMALL BUSINESS
IT SERVICES/SOLUTIONS

%

| 1S09001:2015 |
" Cortifiad //

8. 5TARSIII

HHSN316201200178W IT Schedule 70 47QTCB22D0477

ISO 20000-1
srtified

GS35F069GA CM M I Ve | ML 3 * \
o« APPRAISED ;j

Appraisa #54801 | Exp.Jun 24,2025

OneARC OSSS a \
2033H620A00012 | 1s0 27001

AGENCY IDIQS

Corporate IT Services

47HAAO021A0016 i
Certified
TS Facility DCAA
PB-ITS PMSS QRADS2 Clearance Compliance
47HAAO021A0016 Chnl 4 (50310218D0063)
ED AGILE
693JJ319A000020 S 27zrccaznoons PARTNER
SILVER
NAICS CODES
O
541511 541519 541618 561990
Custom Computer Other Computer Related Services Other Management Consulting Services All Other Professional, Scientific, and
Programming Services 541611 561499 Technical Services
341512 Administrative Management and General All Other Business Support Services
Computer Systems Design Services Management Consulting Services 561690
341513 541614 Other Scientific and Technical
Computer Facilities Management Services Process, Physical Distribution, and Consulting Services

Logistics Consulting Services
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TCG LEADERSHIP

Daniel Turner
President

Lisa Alferieff
Chief Operating Officer

Robert Buccigrossi
Chief Technology Officer

TCG Mission

Develop efficient,
transparent, and ethical
government through Agile
and open IT solutions.

Antoinette Merrill
Chief Financial Officer

Michael Drescher
Executive Director of Growth

Elizabeth Branner
VP of Employee Happiness
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CORE VALUES LEARN MORE

TCG has its heart on its sleeve. We live and die by our treasured Core For more information about TCG's capabilities, case studies, success
Values, the simple directives promoted by our founder and taught to every stories and more, please contact:

TCG employee. Our pledge to all of our customers is that our company
will always uphold these values and, if they are ever contravened or
compromised by any employee or subcontractor, our CEO will personally

take direct action.

Michael Drescher
Executive Director of Growth

michael.drescher@tcg.com
703-969-7010

We are We invest ourselves
intelligent in the project
Daniel Lichtenstein
We prove We are Business Development Executive
our value collaborative daniel.lichtenstein@tcg.com
443-956-4565
We are fair, We value
honest, and open our families o VISITTCG.COM FOR MORE INFORMATION ABOUT OUR CAPABILITIES.
We understand that every client, program, and project is unique.
This is why we provide a wide range of capabilities to align
with your specific needs - your goals, your budget, your
7348 GEORGIA AVENUE NW timeline. We work with you to understand the end goal and
WASHINGTON, DC 20012 don’t stop there. Our solutions meet today’s pain points
in 202-986-5533 and leverage emerging technologies and techniques
‘ WWW.TCG.COM | INFO@TCG.COM that will continue to support evolving needs.
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